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The Lancaster County Career & Technology Center (LCCTC) presents its strategic plan as a guide for the 
next four years. This plan encompasses a shared mission, vision, and values, with broad goals, user-
focused objectives, and specific action plans for how we will meet the information needs of our students 
and staff. 
 
Mission 
The mission of the Lancaster County Career & Technology Center is to prepare people for skilled, 
innovative and productive careers. 
 
Vision 
The Lancaster County Career & Technology Center is a full-service career and technical school dedicated 
to preparing high school students and adults for careers in the new economy. Lancaster County CTC is 
best among its class and strives to meet the highest standards of quality instruction.  
 
Our Why 
“We exist to serve Lancaster County’s in-school youth, out-of-school youth, and adults by providing an 
outstanding continuum of career-focused opportunities and pathways.” 
 
Shared Values 
At the Lancaster County Career & Technology Center, we believe:  
 

1. An all-inclusive, student-focused team built on a foundation of honesty, mutual respect, trust, 
and sense of fairness is needed to foster stakeholder investment, the development of goals, and 
the execution of actions that result in institutional success.  

 
2. It is critical to communicate expectations and provide growth opportunities that allow both 

students and staff to maximize their full potential in ways that benefit the communities in which 
we work and live. 

 
3. Effective partnerships must be cultivated with sending school districts, post-secondary 

institutions, local businesses, community organizations, and other stakeholders to ensure that the 
needs of both the students and the business community are addressed optimally.  

 
4. Fostering healthy relationships with all stakeholders that encourage their participation in 

collaborative processes focused on solutions-seeking and continuous improvement is critical to 
the realization of our mission/vision.  

 
5. Creating and maintaining a culture in which employees are empowered to draw upon their 

collective expertise and exercise their creativity is key to the production of innovative, 
meaningful programming and a positive school culture that benefits both students and the 
community.  



6. Rigorous and Relevant Programming: LCCTC programming must be rigorous and relevant in 
its design and alignment to industry needs/standards, and must be delivered with an emphasis on 
effective instructional practices; the provision of applied, real-world learning experiences; and a 
commitment to encouraging a passion for lifelong learning.  

 
Goals 
The following goal statements outline the strategic direction the LCCTC Leadership Team believes needs 
to be pursued over the next 3-5 years.  
 

1) With regard to student programming, the LCCTC will: 
a) Complete regular check-ins with the local business community to ensure program 

offerings are reflective of, and sufficiently aligned with, employment demands in High 
Priority Occupations defined for  Lancaster County and Statewide In-Demand 
Occupations Listing..  

b) Engage in a cycle of curriculum evaluation and improvement to ensure students 
experience a rigorous, seamless continuum of secondary-post-secondary experiences in 
every programmatic area, with highly relevant, pedagogically sound instruction that 
emphasizes applied learning experiences in real-world settings prevalent in all programs 
offered.  

 
2) With regard to staffing, the LCCTC will develop and adhere to procedures designed to 

identify, hire, develop, and retain high qualified, passionately committed personnel in all 
areas of the organization. 

 
3) With regard to infrastructure needs, the LCCTC will:  

a) Complete a comprehensive assessment of facility and equipment needs and,  
b) Initiate steps necessary to restore all campus facilities to state-of-the-art condition, with 

particular emphasis on ensuring students in all programs have access to shops and 
equipment that meet or exceed industry standards.  

 
4) With regard to organizational culture, the LCCTC will initiate actions intended to improve 

communication, employee empowerment, and sense of connection to one another and the 
LCCTC mission, such that employees come to recognize and appreciate the LCCTC as a 
“Best Places to Work” destination. 

 
5) With regard to student services, the LCCTC will initiate steps needed to minimize or 

eliminate ancillary costs for secondary students (fees for books, tools, uniforms, etc.) and 
ensure that all students have access to instructional and other supports needed to realize 
success in every LCCTC program.  

 
Objectives 2019-20 

1. Finalize secondary to post-secondary career pathway models. 
2. Continue to develop plans to eliminate or lower cost to students. (textbooks, uniforms, 

certifications, etc.) 
3. Expand dual enrollment and early enrollment opportunities. 
4. Provide professional development to focus on instructional strategies focused on overcoming 

student barriers to learning through the use of Universal Design for Learning (UDL). 
 
Objectives-2020-21 
 



1. Review programming data via Program Report Cards and develop Action Plans for programs 
triggered using the Roots Cause Analysis document. 

2. Pursue approvals for Distance Education. 
3. Begin expansion of the Customized Training programs to better offer programs that suit the need 

of employers and generate revenue to offset adult education expenses. 
4. Begin to use funds to enhance program classrooms and labs through replacement of furniture, 

technology and equipment and removal of outdated equipment and classroom resources. 
5. Develop virtual tours to promote programming to students in middle and elementary schools. 

 
Objectives-2021-22 

1. Begin secondary Welding Program pilot and evaluate successes and challenges with the pilot 
model. 

2. Develop additional Post-Secondary programming to continue to meet the needs of the county 
workforce. 

3. Continue to build upon the required funds needed to transition from a PDE PLS to a Public 
Higher Education institute. 

4. Begin Post-Secondary dual enrollment and early enrollment opportunities for high school 
students. 

 
Progress on Objectives 2019-20 
 
Objective #1: 

1. The countywide Career Pathways group has made progress in developing a model with input 
from a variety of stakeholders.   

 
Objective #2 

1. The LCCTC incorporated funds into the budget to pay for half the cost of student textbooks. The 
full cost of textbooks and primary certifications has been added and approved in the 2020-21 
budget.  
Objective #3 

1. The LCCTC has entered into an agreement with Penn College of Technology’s Penn College 
NOW program.  Beginning with the 2020-21 school year, 3 programs (Dental Assistant, Welding 
Technology and Automotive Technology) have been approved to participate in Penn College 
NOW.  The program will provide College Credit to students in the programs at no cost to the 
students.  

2. The LCCTC and EMU have signed an agreement for a “block” transfer of up to 90 credits from 
any of our Specialized Associate Degree programs into the Organizational Leadership Bachelor’s 
Degree program at EMU. 

3. Initial meetings have been held with Millersville University to establish articulations from HS 
programming into MU programs, as well as discussions of transfer agreements from Specialized 
Associate Degree programs to Bachelor Degree programs.  

 Objective #4 
1. Professional Development In-service days provided an introduction to Universal Design for 

Learning in coordination with PATTAN at the opening day in-service and another MAX teaching 
workshop in February that focused on using UDL strategies and data analysis. 

2. Monthly staff development days have further demonstrated different UDL strategies with the aim 
of faculty understanding on the concept of UDL.  

 
 
 
Person Responsible for Objectives of the Strategic Plan 



 
The Administrative  Director and/or Designee are responsible for the accomplishments of the Strategic 
Plan. 
 


